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te tii, e te taa, koutou nga reanga o te hapori o Raahui Pookeka, teena koutou katoa.

As we close out December and reflect on the year that has been, the strength of our collective effort stands
out across every part of our mahi. Tuuhono focused on greater health outcomes in community and Te Puna
Ora created meaningful community benefit through their networking and workshops naming just 2 outcomes
of many that helped shape positive change for hapori and whanau. Through resilient partnerships grounded
in shared values, we have protected what matters most to our people while creating opportunities for active
participation across the community. These partnerships have enabled us to deliver services and solutions that
are not only effective, but culturally anchored and community-led.

The impact of this work is being felt in tangible ways: families living in safer, warmer homes; improved access
to and delivery of health services through the completion of TaiTimu Tai Pari - our new Heaalth hub;
Enterprise initiatives such as our gym Te Whare Oranga and our Taniwha cart providing affordable solutions
to fitness and wellbeing. For Pou Ltd, intergenerational employment pathways that support both local
leadership, rangatahi and kaumatua; and a strengthened food supply from our Maara Kaahui Tuuwaa has
ensured our community is nourished and supported. Each outcome reflects our commitment to our vision
and mission statements set 6 years ago. As we move into our year, we do so with confidence—knowing that
when we work together, grounded in our values, we create lasting change for current and future generations.
This final Paanui wraps up the way in which we’ve delivered to the 3 P’s in a condensed overview.yet sums up
where we’ve put our energy over the last 11 months. To all our partners, stakeholders and community leaders
we have the privilege to work with - Thank you. Toituu te Tiriti.

From the team of Matawhaanui Trust - Meri Kerihimete.

m Kia Mau ki Te Ture,
Te Whakapono me Te Aroha
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WORKING TOGETHER FOR LASTING IMPACT

Ka whakakapi i te tau 2025, ka whai wa matou ki te whakaaroaro ki te€tahi tau 1 arahina e te aroha, te ngakau
tapatahi me te whakawhirinaki. Ko €nei uvara i arahi i 2 matou mabhi, a, i whakaptimau ano i ta matou mohio he
pono ténei: he tino huringa ké te hononga tituru mo t6 matou whakahaere me td0 matou hapori. Ma te hikoi
ngatahi me nga hoa mahi e @ ana ki to matou kaupapa, kua kaha ake te ahua o 2 matou mahi me te nui o te
panga ka taea e matou te whakatutuki ngatahi.

Over the past 12 months, our partnerships have delivered meaningful outcomes—safer homes for families,
improved health services, intergenerational employment opportunities, and a strengthened food supply
supporting whanau wellbeing. As we end the year, we do so with gratitude for the relationships that have carried
us forward and confidence that, together, we are building a stronger, more resilient hapori for the generations to
come.




E-Paanui Hakihea 2025 At a glance:

SHAPING DECISIONS
TODAY FOR TOMORROW

By coming together in a spirit of kotahitanga, we are
creating space for open korero and shared
understanding about the future we want for our town.
These collective discussions allow us to move
thoughtfully, taking care to listen, reflect, and make
decisions that feel right for our community. In this way,
we are gently shaping progress that is guided by our
people, grounded in our values, and focused on long-
term wellbeing for generations to come.

OUR MOTHERS, OUR
LEGACY

Tuuhono's breast cancer awareness campaign

was something truly special, led by an amazing
group of mums who came together to support
one another and their community. By sharing
their stories and encouraging regular check-

ups, they helped make a hard conversation feel

normal, supportive, and safe. You can really see
the impact, with more korero happening and

more women feeling confident to put their
health first. It's a powerful reminder that when
wahine stand side by side, our whole
community benefits.
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Our 100% organic garden has been a quiet but
powerful source of nourishment for our community,
providing fresh, healthy kai to whdnau when they
needed it most. Through tough times, the garden has
helped ease pressure on families, offering not just food
but care, connection, and dignity. It stands as a
reminder that growing together, sharing what we
= have, and looking after one another can make a real
. difference. 4
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E-Paanui Hakihea 2025 At a glance:

There are no degrees of separation
when it comes to the pulse of our
rohe and the important networks and
influencers across local government,
business connections and tribal
breadth. Matawhaanui are visible and
vocal for the causes that matter to us
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HAPORI CONNECTION

Our community comes alive when we
combine our efforts and talents. Having a
footprint as a trusted deliverer of services
is key. On top of Tribal events and other
local marae community and hapuu
events, Matawhaanui are either heeding
the call or organising ourselves to front
end community outcomes 5

www.matawhaanuitrust.co.nz



Contact Matawhaanui Trust
i : Address:
159 Harris Street - Raahui Pookeka /Huntly

¥

Email: info@mwt.conz

Website: www.matawhaanuitrust.co.nz




